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WORKING  PLAN 


FOUNDATION  OF  A  UNIVERSITY. 


The  best  plan  for  founding  a  University  is  that  which  con- 
centrates the  interests  of  the  largest  community,  and  combines 
the  greatest  variety  of  intellect,  with  the  smallest  pecuniary  out- 
lay and  the  least  provocation  of  opposition.  The  most  feasible 
plan  is  that  which  is  most  elastic,  and  which  may  be  the 
smallest  in  its  germ,  while  it  is  most  comprehensive  in  its  full 
development.  Its  professors  must  be  the  ablest  men  in  their 
respective  departments ;  it  must  be  connected  with  a  fine  library, 
a  well  equipped  observatory,  and  complete  collections  and  labora- 
tories for  the  elucidation,  illustration,  and  investigation  of  every 
species  of  knowledge.  But  it  is  expedient  that  the  library, 
the  observatory,  the  cabinets,  and  the  laboratories  should  be 
under  the  special  control  and  fostering  care  of  their  respective 


boards  of  administration,  whose  local  residence  and  peculiar 
habits  of  mind  should  adapt  them  to  these  duties.  The  general 
board  of  overseers  should  unite  all  that  is  necessary  to  com- 
mand the  universal  confidence  of  the  country,  and  their  principal 
duty  should  be  to  secure,  by  consultation  with  the  professors, 
the  ablest  body  of  officers. 

The  following  rules  of  action  seem  to  be  well  fitted  to 
accomplish  this  object. 

1.  The  annual  income  of  the  foundation  of  each  professor- 
ship shall  be  one  thousand  dollars. 

2.  The  name  of  the  professorship  shall  be  that  of  the 
donor,  or  such  as  the  donor  shall  select. 

3.  The  department  of  knowledge  to  which  each  professor- 
ship shall  be  devoted,  should  be  left  to  the  discretion  of  the 
overseers,  and  should  vary  from  time  to  time,  according  to  the 
exigencies  of  the  case  and  the  wants  of  the  institution. 

4.  Each  professor  shall  be  elected  for  a  period  of  five 
years,  and  his  office  shall  become  vacant  at  the  expiration  of 
the  period  of  election,  without  any  action  upon  the  part  of 
the  government  of  the  University. 

5.  Every  professor  must  deliver  a  course,  of  at  least  twelve 
lectures  in  each  year,  in  which  there  are  as  many  as  three 
students  of  the  University  desirous  of  attending  his  lectures, 
and  at  such  time  in  the  year  as  he  may  elect. 

6.  The  professor  may  reside  wherever  he  pleases  and  en- 
gage in  whatever  occupation  he  chooses,  provided  he  performs 
the   duties    of  his  office,  or  unless  he  occupies,  simultaneously, 
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as  many  as  four  different  chairs  in  the  University,  in  which 
case  he  must  reside  in  the  place  in  which  the  University  is 
established. 

7.  The  resident  professors,  with  the  chancellor,  etc.,  shall 
constitute  the  faculty  of  the  University,  and  administer  its  sci- 
entific and  literary  affairs. 

8.  The  body  of  professors,  resident  and  non-resident,  shall 
prepare  a  list  of  the  ablest  men  worthy  to  be  professors  when- 
ever the  overseers  may  desire  it,  from  which  list  the  elections 
of  professors  shall  be  made  by  the  overseers. 

The  following  are  the  prominent  advantages  of  this  plan :  — 

1.  The  founding  of  a  professorship  will  be  within  the 
means  of  a  gentleman  of  moderate  fortune. 

2.  The  colleges  will  not  find  this  institution  to  be  a  source 
of  jealousy;  but  will,  on  the  contrary,  be  interested  in  it  in 
proportion  to  the  number  of  professors  which  they  may  fur- 
nish it. 

3.  The  University  will  aid  in  the  support  of  the  ablest 
professors  of  the  colleges. 

4.  The  University  professors  will  be  in  demand  by  the  col- 
leges, which  will  lead  to  an  increase  of  their  salaries. 

5.  There  will  be  a  healthy  action  and  reaction  between 
the  University  and  the  colleges,  which  will  be  a  mutual  ben- 
efit, and  cement  them  into  a  consistent  unity. 

6.  All  the  powerful  minds  of  the  country  can  be  concen- 
trated upon  this  institution,  not  even  excepting  the  presidents 
of  the  colleges,  the  historians  and  poets,  the  retired  statesmen, 


4 


the  secretary  of  the  Smithsonian  Institution,  or  the  superin- 
tendent of  the  coast  survey. 

7.  The  influence  of  an  unfortunate  election  cannot  endure 
for  more  than  five  years. 

8.  The  institution  may  be  commenced  as  soon  as  twenty- 
five  professorships  are  established,  and  it  may  be  extended  to 
include  many  hundred  professorships. 


This  plan  is  printed  for  private  and  confidential  circulation  among  the  advo- 
cates and  patrons  of  the  University. 

BENJAMIN  PEIRCE. 

Harvard  University,  September  1,  1856. 
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